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Unite is
giving a
shoppingcard worthup to £25 

…every timeyou introducea new member

You depend on Unite and we in turn rely on YOU to spread the 
word about the bene�ts of
membership

      
   

     

Every time you introduce a colleague to the union you
make us stronger within LBG. To recognise your work, 
we will give you a Love2shop card worth £25. The offer 
is available when the person you are recruiting joins 
online and enters your surname and Unite 
membership number when asked.

www.unitetheunion.org/membergetmember
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There has never been a better time 
to get involved in your union.  

In this issue we ask what the new 
recognition agreement between 
LBG and Unite means for you. 

The answer is simple: it means 
Unite can be your voice, standing up 
for the things that matter to you at work.

For example, in a poll of members across the finance sector 96% of you
told us that it’s time to scrap annual reviews. The big question is: what
should come next? We look at alternatives on page 4.

“96% of you told us that it’s time to scrap annual 
reviews. The big question is: What should come next?” 

Performance management is just one of the topics we’re surveying 
members about in the run up to this years annual pay talks.  

The annual survey is one of the ways we consult with the members to
make sure your reps represent you collectively - something only a 
recognised trade union can offer.

We’ll be announcing the results of the membership survey soon, so
watch this space!

All the best, 

UNITE: 
YOUR VOICE 
IN LLOYDS 
BANKING
GROUP

Rob MacGregor,
Unite National Officer 
for Finance:

Jean Watkins, 
Vice Chair, 
Unite in LBG NCC

Welcome to the first issue of 
The Spark, the magazine that 
gives you a voice at work.

Unite is your trade union in Lloyds Banking Group
and we are here to make sure that together we
have a strong collective voice across the Group. 

“Democracy is at the heart of 
everything the union does, it’s how 
we ensure that you, the members, are
running the show.”

Over the summer Unite signed a new recognition
agreement with LBG. This is a huge milestone for
us as it means that you can be represented by
the union no matter where you work in the
Group; from Lloyds retail branches to Scottish
Widows, Halifax or HBOS heritage sites.

Democracy is at the heart of everything the union
does, it’s how we ensure that you, the members,
are running the show.

So when it came to selecting the five workplace
reps who would work for Unite in LBG full-time,
it's important that the decision was made by you
with a full ballot of the membership. Meet your
new team on Page 5.

If you’re not yet a member of Unite, there’s no
better time to join. 

Either contact your local rep or visit:
www.Unitetheunion.org/Lloyds

In Solidarity,
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No one looks forward to performance reviews. If it’s not nerve-wracking
it’s plain awkward to sit across from your manager while they go through
the motions of ticking off your achievements against their score card. Little
wonder that in a Unite survey 96% of you said you’d like to see the back of
them.

Unite has long argued that performance reviews do more harm than good. Experts
like Professor Phil Taylor from Strathclyde University have even described reviews
as part of a ‘new workplace tyranny’ which piles pressure onto overworked staff. 

For the first time major companies have started to listen. Accenture is the latest
global giant to join Microsoft, Google and Deloitte in scrapping performance 
reviews entirely. When announcing the decision Deloitte said an internal survey in
which 60% of staff said they thought reviews were useless clinched the decision.

So, what about Lloyds? In a recent survey 81% of you said LBG’s performance 
management is neither fair nor consistent, with 87% saying annual reviews should
be scrapped entirely. LBG is far from alone, with 63% of Unite members in HSBC
agreeing that it’s time for annual reviews to go.

Beware the Bell Curve
The big problem is that score card reviews rank you against your colleagues rather
than considering you on your own merits. This leads to what’s known as the ‘bell
curve’ which produces artificial winners and losers even if everyone is performing
well.

This happens when companies insist on fitting everyone’s rating into a 
predetermined range, where only a certain percentage of us can achieve top 
ratings. This creates an artificial top and bottom 10%, so even if you’ve hit all of
your goals for the year you may lose out just because other people in your 
department have performed just as well or slightly better.

In America this ‘bell curve’ is used ruthlessly by companies who fire the bottom
10% each year in a system dubbed ‘rank and yank.’ Closer to home it is common for companies to use artificial rankings to
hold down wages or to avoid paying out bonuses.

So what’s next?
Of course just ditching performance reviews isn't enough. The alternative needs to be better. Unite is calling on the big banks
to follow suit and end artificial ranking. We call for a joint-review, where employers consult with Unite reps elected from the
workplaces, and outside experts like Professor Phil Taylor. Being in a union means you have a strong voice for positive change
in the workplace – so join the discussion and tell us what you think.

Is it time to scrap the
dreaded performance review?

FEATURES: The end of annual reviews?

What do you think: 
Were you happy with your last review? What could replace annual reviews? Send your thoughts to 
The Spark at: LBG.Support@unitetheunion.org
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Meet the team: 
your elected reps

YOUR UNITE

Democracy shouldn’t just be about casting a vote once in a blue moon, it
should extend into the world of work so you can have a real say in how
your workplace is run. That’s why Unite in LBG is run by reps directly
elected by you. This includes our five new full-time representatives. We
asked them what being a Unite Rep is all about:

“I have
worked for
the bank 
for 18
years and
have been 
a union 
Rep for 16. I want to encourage
more members to become
workplace reps because it’s such 
a diverse and rewarding role. Plus 
it gives you a whole new skill set
which you can’t gain anywhere
else. You are Unite and it is
important that you come forward
to share your opinions and have
them heard.”

Jean Watkins: Tredegar Park, 
Newport, South Wales

“I’ve long believed that trade unions have to be the voice for everyone at work.
I’ve chaired my local workplace branch, but I’ve also represented members at the
Scottish Trade Union Congress (STUC) Disability Committee.

As a Seconded Rep it’s my job to make sure all our
members’ voices are heard and that Unite is truly a
union led by the members.”
Stuart Powell: Sighthill North, Edinburgh

“I have been a Unite representative for fifteen years, a time
that has seen me through the mergers of Scottish Widows
with LloydsTSB, and then LloydsTSB and HBoS. The big 
advantage of joining Unite is having a good local Rep by your
side who really understands the bank and who is there when
you need them most.”
David Kelly,Scottish Widows,
Dalkeith Road, Edinburgh

“I have been an active workplace
representative for over five years;
I joined Unite because I want to
make the bank better, both for
the staff who run it and the
public who rely on us. Only by
coming together in the union
can we have a strong, positive
voice in the bank.” 
Paul O’Keefe: 
Charterhall House, Chester

“I have eighteen years 
of experience in the
banking industry and I decided to join Unite because I
wanted to use that experience to make a difference. I’ve
been a workplace rep for over
seven years now and I know
being active in our union not
only makes us more secure in
our jobs, it gives us a real stake
in how our workplaces are run.”
Carolanne Watson: Pitreavie
Business Park, Dunfermline

Democracy in Action: How Does Unite in LBG Work?
Unite members are represented by local Workplace Representatives, who support members 

individually and represent you collectively. Your reps are held to account by the National Company
Committee, our leading democratic body led by senior reps elected from across Lloyds Banking Group.

Your reps are supported by Rob MacGregor, Unite’s National Officer with responsibility 
for the Finance & Legal Sector, and the union’s full-time support staff. To find your local rep, visit 

www.unitetheunion.org/Lloyds
or contact LBG.Support@Unitetheunion.org 

Unite in LBG helpline: 08081 449 595
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NEWS: Updates from across LBG

LBG pay simplification: making your voice heard

In August LBG announced plans to simplify
pay structures by introducing 10 new pay
groups. Your reps recognised the proposal
to be broadly positive for the majority of 
members; however, your elected reps were
not prepared to endorse the proposal until
your views could be invited and a detailed
consultation with the bank could be held.

After meeting with the reps to discuss the
changes and communicate problems that
members had identified, the Bank agreed
to further discussions with us in relation to
a population where the impacts had not
been fully discussed during the consulta-
tion process. This dialogue is on-going.

Insurance Operations in Edinburgh have announced their intention to open the
Edinburgh offices for business on the Scottish Bank Holiday of 2 January 2016. 
The bank intended on removing this bank holiday for Customer Service employees
in Scottish Widows.

This would have meant that colleagues would be in work unless they were able to
secure one of the limited spaces to take the day off as annual leave. Unite were
sceptical of the need to open on this bank holiday but they were insistent. 

Scottish Widows: 
Edinburgh 

New Year working
By David Kelly, Scottish Widows

By Stuart Powell, Chair of Unite in LBG National Company Committee

However, our strong reaction led to a
rethink of the proposals. 

The important part of the modified 
proposals is that the business is
aiming to staff the office on that bank
holiday using incentives to encourage
volunteers.

This is a traditional Scottish bank 
holiday and the business has, in the
past made commitments to honour
national holidays, but apart from that,
we had a number of concerns which
were detailed in our newsletter.

Although the business recognised and
understood Unite's concerns, 
agreement could not be reached on
how to proceed as a call for volunteers
did not result in the numbers of 
colleagues that the business stated it
required. Unite is now consulting with
the members about the next steps that
we should take.

For the majority of members, your union has been assured that: 

• There are no changes to any individual’s grade, only to the pay range
you are mapped to.

•  This will not result in a decrease in any member’s current pay.

•  The majority of your colleagues (49,000) will see no change to 
either pay awards or moves between pay zones.

•  11,000 will be moved to a lower pay zone, which will mean an 
increase in future pay award potential.

• Approximately 17,500 will become eligible for a pay increase as a 
result of these changes. 

With these assurances, and the promise for further consultation for any
negatively impacted members, the union reiterates the position that
these proposed changes are broadly positive. 

Let us know what you think: 
LBG.Support@Unitetheunion.org 

or call the Unite in LBG helpline: 08081 449 595
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By Rob MacGregor, Unite National Officer for Finance

What the New Recognition Agreement means for you

Be the change: become a Unite Workplace Rep

The new recognition agreement, signed between Unite, our sister union Accord and Lloyds Banking Group is an important 
milestone in our long relationship with LBG. It means that Unite and Accord are the two recognised trade unions across the
Group.

The new agreement provides a clear framework for LBG and Unite to work 
together positively on a wide range of issue to reach mutually acceptable 
outcomes – that’s good for our members and it’s good for LBG.

The Group have committed to negotiating and consulting with Unite on 
issues including pay, grading and salary structures, job security, holiday 
entitlements, core hours of work, overtime and performance management.

It’s important to remember that only recognised trade unions are able to 
represent you both individually and collectively on a regional and national level.

This agreement clarifies that only Unite and Accord are recognised trade unions
and as such can represent LBG staff collectively. This no longer applies to the LTU
(Lloyds Trade Union), which despite it's name is not affiliated to the TUC and can
no longer represent you on any collective issues such as pay, terms or conditions. 

Following the agreement five workplace reps have been elected by the 
membership to work for Unite in LBG full-time. The new reps will be tasked with
with organising and supporting Unite in workplaces across the Group.

Unite represents LBG colleagues through 
workplace reps elected by you, the members.
Your reps offer support to colleagues on an 
individual basis, but also come together to 
represent members collectively at a regional
and national level.

We need more people like you to become
Unite reps to help grow the union. Full 
training and paid time off from work is given
so that you can carry out union duties.

“I joined Unite because I want to
make a difference. Being active in 
our union makes us more secure in
our jobs and gives us a real say in
how our workplaces are run.” 
Michelle, Unite Rep, Scottish Widows, 
Edinburgh 

“I joined Unite because I want to
make the bank better, both for the
staff who run it and the public who
rely on us. By coming together in the
union we have a strong, positive
voice in the bank.”
Paul, Unite Rep, Lloyds, Chester 

AGENCY WORKER?
Unite is here for you too.

Every working person has the
legal right to join the trade union
of their choice.

If you are on a temporary contract
or work for an agency you can
join Unite.

If you leave LBG your membership 
will simply transfer to your next 
workplace.

1 There’s no one better! 
No one knows how a job works as well as the people who do it. By 
representing colleagues in your part of the business you’ll bring invaluable
experience to the union.

2 We support you all the way. 
All Unite workplace reps receive full training from the union, while profes-
sional national officers and support staff are on hand to help you succeed.

3 You’ll learn a whole new skill set!
From negotiating to organising, Unite reps develop valuable skills that you
can’t gain anywhere else. All workplace reps get paid time off for union 
duties, allowing you to properly represent your colleagues and grow the
union.

4We support each other to succeed. 
You’ll play an important part in a growing network of active reps across
LBG and the UK finance sector.

5 Organising works! 
Having active workplace reps ensures that all Unite members have 
a strong, positive and collective voice within LBG

5 REASONS YOU SHOULD 
BECOME A WORKPLACE REP
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Is your job causing
you stress?

FEATURES: Beating work-related stress

From dealing with customers from contact centres and retail branches, to the ever increasing workload
of support sites, it won’t surprise any of you that workplace stress is on the rise for bank workers.

In a recent survey of finance workers carried out by Unite over 80% of you told us that your job has
caused you to experience stress, with symptoms ranging from anxiety attacks to continual tiredness,
sleeplessness and in some cases depression. 

So, what can be done? 

FIND THE CAUSES

The big question is, what is causing
your problem? Are you being
forced to take on too much extra
work? Are targets piling on the
pressure? If there’s something
wrong in your workplace, chances
are it’s effecting a lot of your 
colleagues. Which takes us to step
three…

ORGANISE FOR CHANGE

Being in a union is all about coming 
together to promote positive change at
work. If you’ve identified a problem that’s
causing stress take it to your workplace
union rep or your local branch. Your local
rep can help you discuss the issue and come
up with a solution to put to management.
Perhaps it’s an issue which the union can
take up and solve regionally or even 
nationally – making what appeared to be an
individual problem into a collective success.   

IDENTIFY THE SYMPTOMS

Unite has teamed up with 
the Bank Workers Charity 
who provide a range of free, 
interactive tools on their 
website to help you identify 
the tell-tale signs of stress
(www.bwcharity.org.uk).

STEP 1
STEP 2

STEP 3

Beating the causes 
of stress is just one 
of the ways that
Unite can be a 
positive voice for
change in the 
workplace. It’s how
we can make LBG a
better bank for all.
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Do you sometimes feel as though it’s 
all too much? 

Do you often feel overloaded or worry
that you can’t cope with the demands
placed on you? 

Stress is a feeling we have all felt, yet
find difficult to describe. Whether it is
brought on by the mental or emotional
pressures of work, finances, family life
or an endless list of other reasons, it
can sometimes be hard to realise when
it is happening until it has begun to 
affect you in other areas of your life.

In stressful conditions bank employees
can feel an immense pressure to 
‘continue as normal’ due to the fast
paced nature of work. Whilst ignoring
the problem and concentrating on your
job may seem like the sensible thing to
do, it is important to focus on your
mental wellbeing, as the symptoms of
stress can be damaging to your health,
work and family life.

Stress is not a medical diagnosis,
though it can lead to more serious
forms of physical or psychological illness
that could require long term treatment.

That's why the Bank Workers Charity
have a range of guides and free 
interactive tools to help you manage
the causes and symptoms of stress and
related conditions.

The free Beating Stress Interactive tool
will help you assess your levels of stress.
With over 70 pages of content, it will
allow you to determine how stressed
you are within yourself and the 
workplace, and take control of any
problems before they become a serious
issue.

Managing 
stress at work
By Paul Barrett, 
Bank Workers Charity

About the Bank Workers Charity
The Bank Workers Charity is the only organisation in the UK dedicated to the 
support of all current and former bank workers and their families. We are entirely
independent of banks and all our support is provided in total confidence. We offer
free information, advice and specialist support services to current and former bank
employees and their families.  

We work with some of the UK’s leading charities to make sure we provide the
best support available, appreciating every situation is different.  

Visit: 
http://www.bwcharity.org.uk/
health-wellbeing/mental-health/stress

You can find out more about 
the interactive tool on our 
website and if you require 
more personalised assistance,
you can contact the BWC
helpline staffed by specially
trained advisers on 

0800 0234 834
(9 am - 5pm Monday to Friday)
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Your union: your voice

Send us your views!
Write in to The Spark at: Finance & Legal Sector Unite the union, 128 Theobalds Road, London WC1X 8TN

Or contact Ben Norman on: Ben.norman@unitetheunion.org

Join Unite Today
Have a voice, take action and make change happen. Join the union today!

www.unitetheunion.org/join 
Unite in LBG: LBG.Support@unitetheunion.org
Helpline: 08081 449 595

At this year’s Labour Conference Unite was represented by our Assistant General Secretary
Gail Cartmail in a debate on the Robin Hood Tax. This tiny tax on transactions like stocks and
bonds could raise billions annually for vital public services.

What do you think? 

Why I became 
a Unite Rep 
A friend thought I'd be good so they pushed
me forward. I was already the unofficial
mouthpiece of our team, so why not 
become the official one? I loved the thought
of helping my colleagues and I’d always 
believed in trade unions and what they
stand for.

I’ve never regretted it! Dealing with people
at all levels has helped my confidence soar.
There’s always a new challenge to face, 
support to offer or advice to give, but it’s
worth it. There is nothing like the feeling of
pride when I know I’ve helped someone.

It can be daunting of course, sitting across
the table from senior managers. But 
knowing I have the support of other reps,
and the backing of my colleagues makes all
the difference.

I would recommend the role of workplace
rep to everyone!

By Sam, 
Unite Workplace Rep

Could you become a rep? 
Find out more by contacting 
LBG.Support@Unitetheunion.org

Driver Careonly 95pextraper week

  
     

   
   

    
  

     
   

ENHANCED: This is the category that most people opt for because it
includes valuable protection for you and your family.

BASIC: Entitles you to core union benefits. No additional protection.

APPRENTICES: If you are not yet in full time employment but are in training or on a certified
apprenticeship programme.

COST: Full Time: £3.25 per week or £14.06 per month
Part Time: £1.63 per week or £7.03 per month (up to 21 hours per week)
Low Pay*: £2.00 per week or £8.66 per month

COST: Full Time: £3.40 per week or £14.71 per month
Part time: £1.71 per week or £7.36 per month (up to 21 hours per week)
Low Pay*: £2.15 per week or £9.31 per month

SPECIAL DISCOUNTED RATE CATEGORIES: People not working or in further education.
COST: £0.50 per week or £2.17 per month

Unite offers a range of membership categories so that you can pick the one which best
fits your circumstances. 
See colour-coded chart for benefits in each category.

COST: Year 1: £0.65 per week or £2.79 per month Year 2: £1.30 per week or £5.63 per month 
Year 3: £1.95 per week or £8.43 per month Year 4: £2.60 per week or £11.27 per month

OPTIONAL BENEFITS
You can choose to add additional benefits which reflect your occupation:
DRIVER CARE provides specially tailored cover should your driving licence be 
permanently revoked due to injury, disability, illness poor eye-sight or assault. 
Personal Accident and Assault Cover is also included. 

*A new low pay subscription scale for members whose (a) basic hourly pay is below the Living Wage (currently
£7.85 per hour working out of London and £9.15 per hour working in London) and whose normal weekly net earnings
are below £300 or (b) aggregate P60 earnings (across all employers) are less than £15,000 per year (indexed annually).
Verification will be required annually.
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@Unite_Finance for more news 
& views from across your union

@GailCartmail: Shadow Chancellor John 
McDonnell to push for ‘Robin Hood Tax’ - 
announced at Unite-sponsored event #Lab15

@Unite_Finance: We support Robin Hood Tax to fund
public services, but it must not have a negative 
impact on bank workers.

@Robinhood The #RobinHoodTax is not a radical
issue, everyone in Europe's doing it. Join the 
movement #MillionStrong  
http://www.robinhoodtax.org.uk/

Join the discussion and follow 



NEWS ROUND-UP
With over 130,000 members, Unite’s Finance and Legal Sector 
is the largest in Europe. Here’s what we’ve been up to… 

Throughout the summer Unite members
across the Finance and Legal sector were
out snapping ‘solidarity selfies.’ 

The campaign was a show of support for
Arivoneide Moraes, a trade union activist at
the Bank of Brazil who was victimised 
simply for doing her job – representing
members. 

This attack on trade union rights did not go
unanswered, with union members from
Britain to Belarus sending in their ‘solidarity
selfies’ to show support.

Snapping 
solidarity selfies 

Supporting the Bank of 
England LGBT Network
Everyone should have the right to be themselves at work, which is
why Unite champions inclusivity across the finance sector.  Unite
reps at the Bank of England came out in support of the bank’s new
LGBT Allies Network, which seeks to make the historic institution
reflect the diversity of those who run it. 

The idea of LGBT Allies is to ensure people are visible in their 
support for their colleagues. While LGBT rights in our sector have
come a long way the BoE reports that 70% of ‘closeted’ LGBT 
employees are more likely to leave a company within three years,
compared to those who can be themselves. 

Stopping the RBS ‘fire sale’
In August, Unite joined campaigners outside of the Treasury to
protest against the fire sale of the Royal Bank of Scotland. 

George Osborne has sold the first round of publically owned
shares at a loss of £ 1 billion and it is estimated the sell-off will
lose the taxpayer over £14 billion by the time RBS is re-privatised.

The protest was organised by Move Your Money and the 
campaigners submitted a 116,000 strong petition, demonstrating
public support.

Watch ‘Osborne’s RBS Fire Sale’ on Unite’s Youtube Channel:
https://youtu.be/do_Na5crVF0

After months of campaigning a Brazilian labour court has now
ruled that Arivoneide’s dismissal was unlawful and that the bank
must reinstate her immediately. This is a fantastic victory for bank
workers across Brazil. 
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10 reasons you should join Unite

You’ll have a strong voice in your
workplace: 

From pay across the business to issues within
your own workplace, Unite brings employees
together in one powerful voice to represent
your views and win positive change.

You'll decide how your union is run: 

Unite organises in branches, democratically
run by the members. Your branch will 
organise regular activities, from social events
and consultations to member-led campaigns.

You can earn more: 

Union members come together to collectively
negotiate pay. Across the finance industry
workers in unionised workplaces earn more
and have better pay and conditions.

You’ll have job security: 

Because unions represent you collectively, we
are a strong voice during any consultation.
Unite’s elected reps bring honesty and 
transparency to any consultation. 

You’ll know your rights: 

Uncertain about your contract? Unsure where
you stand? Unite educates its members about
their rights in the workplace. 

You’ll have legal help when you need it: 

Unite members receive legal aid, access to a 
24 hour legal helpline and the best range of 
free legal services available to trade union mem-
bers in the UK.

Education opportunities will help you
succeed: 

Unite offers members and reps a comprehensive
range of free training courses. You can also apply
for a union bursary to help with your 
education.

You’ll be defended against bullying
and discrimination: 

Unite believes everyone deserves the same op-
portunities. Your Unite reps will support you to
challenge injustice in the workplace. 

You’ll receive membership benefits: 

Being a Unite member comes with a 
range of benefits, from financial advice, to 
discounted airport parking, home insurance
and tax refunds.  

You’ll have allies across the industry: 

Unite is the recognised trade union for finance
professionals across the UK industry. Unite also
works in partnership with international finance
unions, giving you a strong voice in a global 
industry.
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